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Dear Darkening Ground 
Dear darkening ground, 

you’ve endured so patiently the walls we’ve built, 
perhaps you’ll give the cities one more hour 

and grant the churches and cloisters two. 
And those that labor—let their work 

grip them another five hours, or seven, 

before you become forest again, and water, and widening wilderness 
in that hour of inconceivable terror 

when you take back your name 
from all things. 

Just give me a little more time! 
I want to love the things 

as no one has thought to love them, 
until they’re worthy of you and real. 

- Ranier Maria Rilke 
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For as in one body we have many members, and not all the members have the same function, so 

we, who are many, are one body in Christ... 
 
 
 

 
 

What’s the New Normal? 
 
A leader from one of our partner 
communities in Oregon asked me recently 
how we know when we are operating in the 
“new normal”. The first thought that comes 
into my head is, “How should I know?!” 
But, here’s a shot at it anyway. 

(1) We are called to do things and 
accountable to God for doing them that I 
have neither the financial resources nor the 
institutional support/authority to do. The 
needs are real and tremendous. We just have 
to figure it out because the book on this stuff 

hasn’t been written yet, and won’t be for a 
long time to come. There will never be a 
point where we have “enough” to do what 
we’re called to do. Forget that. 

(2) We get on the ground and find the 
indigenous person there who will lead us 
into the mission – who has the tacit 
information and informal networks and 
street “cred” necessary to develop the 
mission. Strategic planning went out the 
window the minute our community actually 
engaged the mission field. Forget about 
titles and degrees and institutional 
accreditation. The people who will lead you 
into the mission are people from the “tribes 
and nations” you’re trying to find the 
Kingdom in the midst of. Think “Lewis and 
Clark” and prepare for what might happen, 
rather than trying to plan what WILL 
happen. 

(3) Fail. A lot. Learn from those failures. 
Get better. Try again…and again. Pick up 
the pieces and move forward. 

(4) Seek the Kingdom of God where it is 
emerging far outside our walls and comfort 
zones, not people to fill up pews. The pews 
filling up is Jesus’ business. It just kind of 
happens. 

(5) Forget about a forty-hour work week 
and a neat ten percent tithe to the church. 
It’s all-in and everything you have to the 
mission. Oh, and by the way – it’s also fun! 

From the Pastor 
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(6) Get comfortable in chaos. Nothing is 
neat or pretty or easy. Few things that bear 
fruit in the mission are really institutionally 
measurable. 

(7) At least a third of the people you 
invite to do mission with you and who you 
are solid friends with are not believers in 
any of this yet. Yet. Resources have to come 
from secular sources. 

(8) Put on a whole bucketful of 
perseverance because this stuff takes 
patience and stick-with-it-ness. Do not quit. 
There is no going back. While you’re at it, 
put on some seriously thick skin, too. 
Because this stuff isn’t going to make you 
popular, either. If everybody loves you, 
you’re not making real decisions. 

(9) It’s not about processes or programs 
anymore. Forget those. Pray like crazy. Fast. 
Beg for a blessing. It’s about the Holy Spirit. 
And it’s about individual relationships that 
become webs of relationships that become 
communities that defy measurement or 
conventional models. The next step deeper 
into the Kingdom is always one miracle 
away. This is dreams and visions and crazy 
super-natural stuff. 

(10) Accept the fact that there will be 
casualties. The first (for clergy) will be your 
institutional career. Next, for sure, will be 
people who you never thought would bail on 
you, but who bail on you. We will lose 
people. We will see people die and suffer 
horribly. Some people you try to reach will 
hate you with a passion. And you will reach 
some. “Some” is a new normal word. 

(11) If you aren’t doing something that 
scares the dickens out of you at least once a 
week, I’m not sure what you’re doing, but 
you’re probably not living the same normal I 
am. Scared is definitely part of my new 
normal. You know that feeling you have 
when you tip too far back in a chair…right 
before it goes over? THAT is the new 
normal. 

(12) It’s not what you know anymore. 
It’s how fast you can learn and adapt what 
you know to a mission field that is 
constantly changing. It’s about innovation. 
The old cow paths just lead downhill to a 
cliff. We are all little children in this . 

(13) If you’re hoarding information and 
resources and using them for personal gain, 
then you are part of the OLD normal. What 
difference does it make to a dead person 
who gets the credit? Us not mattering is the 
new normal…and the Good News. 

(14) If our disciples aren’t making 
disciples who make disciples, something is 
wrong. 

(15) Our communities are structured for 
spiritual warfare, not for Christmas pageants 
and Vacation Bible School. Accountability 
and responsibility are intentionally linked to 
authority in the community. We place great 
emphasis on personal responsibility. We 
have come to expect spiritual attacks…and 
we know they are real. If we aren’t being 
attacked, we probably aren’t threatening 
hell. And plundering hell is what we seek to 
do…normally. 

(16) We struggle to be authentic and 
vulnerable. Yes, we normally get hurt. It is 
what it is. The bush burns, but it is not 
consumed. 

(17) Unity of purpose, not uniformity of 
thought. 

(18) Urgent. Immediate. Unsafe. 
Exciting. A little sketchy. Slightly out of 
control. Broke. Totally dependent upon God 
and God’s Grace, for real, not just as a cool 
theological construct. That’s the new 
normal. 

(19) Transformed lives. Sight restored to 
those who have lost sight of the present 
Kingdom of God. We see those all the time 
now. 

(20) Hope that was lost, once again 
found. We see that all the time. It’s normal. 

(21) Joy. Real joy. On the faces of those 
reached and those reaching. Joy has become 
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so normal that we often overlook it. Joy is 
definitely part of the new normal. 

What’s your new normal? 
I’m sure we can expect to go deeper into 

all of these new realities this year. I 
especially look forward to going very deep 
into # 19, 20 and 21!! But a good part of our 
internal efforts will be aimed at getting 
really good at #15 - structuring for rough 
seas and mission effectiveness. We are 
asking everyone to be a little patient with us 
as we apply the Lewis and Clark method of 
discovery to the learning process (and 
learning curve) of structuring a little more 
soundly for growth and spiritual opposition, 
while at the same time leaving lots of room 
for initiative and innovation in the mission. 
What we all have to remember as we move 
forward into the mission is that the most 
important person is the person at the cutting 
edge of the mission…the one closest to the 
unreached. Everything we do is devoted to 
resourcing, encouraging, supporting, 
praying for, and properly resourcing all of 
you who labor in the mission every week. 
Please, we encourage you to hold us 
accountable to that! May God be with us, 
and with each of you in the year ahead. 

Peace, Max 
 

Narrative Budgeting and Preparing for 
the Mission 

  

 
 

We have been in this journey together for a 
long time now, and one of the things that we 
have come to believe to be true is that the 
church budget is a better indicator of what 
that community really believes than their 
vision statements, by-laws, or statements of 
belief are. If you want to know what a 
church really believes, watch where they 
spend their money and what the process is 
for allocating funds within the community. 
Many churches claim a belief in Christ’s 
power and rule over the church, and a belief 
that we are all called to grow the Kingdom 
of God. And yet many of those same 
churches control every aspect of spending 
from the top down so that what trickles 
down to the people who are actually 
engaged in the mission is so minimal and 
restricted that it is of little or no practical 
use. And while professing a belief in the 
growth of the Kingdom, the lion’s share of 
those budgets goes directly into maintaining 
their buildings and insuring them, and 
paying a multi-tiered professional staff to do 
the work of the church. And at the bottom of 
all of it, is a belief that if the church overall 
comes out in the black at the end of the year, 
then the leaders of the church have been 
responsible in carrying out the mission of 
the church. There is almost no clear linkage 
between the Kingdom of God, the Great 
Commission, the goals, authority, and 
accountability in how the resources of the 
church are allocated in any given fiscal year. 

Over the past twelve years, we have 
found a new way of looking at almost 
everything about what “church” means, and 
that new way of looking at what the church 
is has begun to be clearly reflected in its 
annual budget. One of things that we have 
come to believe is that Christ has called and 
placed each of us into this community. And 
we believe that this unique gathering of gifts 
was gathered to accomplish something. And 
we believe that this gathering was placed in 
a specific geography at a specific point in 
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history for a reason. We believe that 
accomplishing what we were gathered and 
placed here to do is why we are here. And 
we believe that what we say about why we 
are here must be supported by Scripture. 

“We are engaged in a personal and 
shared life journey driven by life-changing 
encounters with Jesus that lead us to accept 
people where they are and encourage them 
to find their gifts from God and go deeper 
into the vision of “Growing into Christ”. We 
have come to understand that our calling is 
to bring others with us into developing 
God’s mission here on Earth.”  

We believe that this purpose statement 
reflects why this community is in this 
geographic location with this unique set of 
spiritual gifts and resources at this time in 
history. This statement is reviewed every 
year because every year there are changes in 
the nature of its geography and related 
demographics. And every year, with new 
participants entering the community and 
losses of others, our unique gift set changes. 
Our resources change as the economy 
changes. And history itself changes in the 
present with each passing year. Each year, 
each team develops measurable goals that 
reflect the reality of this statement of why 
we are here. Those goals are then presented 
to the community to make sure that there is 
wide consensus that they reflect the purpose 
of the community. And those goals are 
presented to the community so that the 
community can decide whether or not they 
want to invest precious resources in the 
accomplishment of those goals. The 
accomplishing of those goals is what we 
actually do, and what those people we are 
trying to reach actually see us doing in 
Christ’s name. 

In addition to the goals having to reflect 
the purpose, the investment of our 
community cannot represent more than one-
third of the resources necessary to 
accomplish those goals. We have a guiding 

missional principle that instructs teams to 
plan to draw two-thirds of their resources 
(time, talent, and treasure) from the mission 
field itself so that the mission field is 
participating in the efforts to reach into the 
harvest that mission field itself represents. 
The one-third investment of the community 
cannot continue beyond three years, and 
merely represents seed money for planting 
new missions, and through those missions, 
new self-sustaining missional communities. 
In presenting its budget proposal to the 
community, the team must show how it 
plans to gather resources out of the harvest, 
and how it plans to wean itself off of the 
seed-money it is requesting within the three-
year timetable that this guiding principle 
allows it. Doing things this way, forces the 
team to constantly be thinking about 
multiplication of the mission. 

While the goals of the team must clearly 
aim at living out why we are here, they must 
also clearly reflect who we say we are. We 
believe that our vision statement reflects 
who we are right now. Our vision statement 
is simply, “Growing into Christ”. So, we are 
growing personally. We are growing in the 
number of people who are participating in 
why we are here. And we are multiplying 
this community into other geographies 
reaching other demographics. Our goals, 
therefore, must show growth in those areas. 

Our vision statement of “Growing into 
Christ” also reflects Christ, which is what all 
of this all about. Our goals must reflect a 
deepening faith in Christ and God’s 
Kingdom personally. They must reflect a 
growing number of people who are entering 
a disciple-relationship with Christ. And they 
must reflect the multiplication of Christ-
seeking and Christ-serving communities 
who are also doing these things. And those 
goals must be measurable. They obviously 
are not solely measurable by numbers, 
though numbers do matter. Often the 
measurability is gained by standing several 
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actual people up whose lives have been 
changed through the mission of the 
community and asking them to tell their 
story – to give their “narrative”. The budget 
doesn’t report numbers. It tells the story of 
God’s activity in the world through the 
vision and purpose of this unique 
community at this point in history. It is a 
“narrative” budget. 

Each year, each team will present their 
proposed budgets to the community. They 
will demonstrate all of what we have just 
talked about. And they will ask the 
participants in the community to invest their 
time, talent, and treasure in the 
accomplishment of those measurable goals. 
Once agreed to, these goals are the 
“responsibility” of the team. The community 
then becomes “stakeholders”, invested in the 
accomplishment of the community’s goals. 

In addition to time, talent, and treasure 
being asked for, the team asks for the 
“authority” to make specific decisions that 
they think will be necessary in order for 
them to carry out their agreed to 
responsibilities. Remember, the mission 
field is constantly changing, so the team has 
to be able to make decisions on very short 
(if not immediate) notice in order to adapt to 
and take advantage of the changes 
happening around them. The team will need 
the “authority” required to make those 
decisions efficiently. That authority might 
include deciding how the funding gets 
allocated on a micro-level. It might include 
hiring and firing of necessary staffing, both 
paid and unpaid. It might include the use of 
facilities, vehicles, or other fixed assets. 
Whatever is required to carry out the team’s 
responsibilities is agreed to and granted by 
the body. This authority is granted based 
upon responsibility because at the end of the 
year (if not at mid-points) the team will be 
held “accountable” for the accomplishment 
of those agreed-to goals. We are careful not 
to grant decision-making authority that is 

not clearly linked to agreed-to goals. 
Authority without responsibility is raw 
power, and to the best of our ability, we 
want Christ and the Holy Spirit to be the 
only power here, and we want the mission 
itself to steer this ship. 

If teams are not meeting goals, one of 
several things will happen. The first and best 
option is for the team to get together with a 
collection of other mission team leaders 
and/or the Vision Team to see if collectively 
they can’t find a way to become more 
effective. Failing that, either the mission will 
no longer be funded, or new leadership for 
the team will be sought in as Christ-like a 
way as possible. We love people, but we are 
accountable to Christ for living out the 
mission that Christ has laid before us. 
Sometimes that means tough, painful 
consequences for ineffectiveness. Humble 
people expect no less. Egotistical people do 
not last long in Christ’s mission. The 
mission and its difficulties humble us all. 

Those things being said, we also know 
that many things will fail, and there is no 
shame in that. It teaches us humility. It’s just 
part of the learning process. Everyone here 
has failed at something at least once. The 
ones who are now the most effective leaders 
are the same people who probably have 
failed the most and have learned from their 
experiences. 

None of this happened overnight. And 
none of this is lived out to perfection yet. 
Missional church is messy church. But this 
is one part of a larger missional process that 
we strive to draw closer and closer to as we 
get better at living out why we are here, and 
“Growing into Christ”. 

In summation, it is dangerous to give 
people power without linking that authority 
to clear responsibilities and effective 
accountability. It is too easy for little 
dictatorships to develop, which is often what 
has happened in churches and 
denominational structures that are rapidly 
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spiraling downward. It is also dangerous to 
hold people accountable when what we are 
holding them accountable to is not 
measurable or clear, and when we haven’t 
granted them the authority to accomplish 
what we have told them must do. If we do 
that, no one in their right mind will ever step 
up to do anything.  And if we aren’t clear in 
our agreement about what our 
responsibilities are, our community will be 
constantly bickering and fighting over little 
things that really don’t matter to the mission. 
By marrying up responsibility, authority, 
and accountability in a healthy way, and 
linking that to who we are and why we are 
here so that each year we are able to tell the 
story of Christ’s redemptive activity and the 
presence of the Kingdom of God in our 
midst, then we are living out the Gospel in a 
way that it can be seen as a reality instead of 
just a nice idea. Christ gave the Church clear 
responsibilities that are stated in Scripture – 
“Love one another as I have loved you”, and 
“Go, and make disciples of all tribes, 
baptizing them in the name of the Father and 
of the Son and of the Holy Spirit, and 
teaching them to obey all that I have taught 
you.” We are all well aware and committed 
to the transcendent reality that the one who 
gave us that responsibility and the authority 
to carry it out will also hold us accountable 
for those responsibilities when he comes 
again on the last day to judge both the living 
and the dead. It is an honor to serve in this 
community that very much embraces and 
strives to live up to our responsibility. 

Pastor Max Ramsey 
 

Stakeholders 
 

Part I:  Many of you have already seen this 
happen in dying churches. A divisive issue 
arises…something like who can and can’t be 
a “member”, what kind of music the church 
is going to play on Sunday morning, 
etc…and all of the sudden, everyone who is 

on your membership roles shows up to cast a 
vote even if they haven’t darkened your 
doors in years save the occasional Christmas 
and Easter service. If they split the church, 
or even outright kill the church, they really 
have nothing to lose. The closing wouldn’t 
affect their lives in the least bit. The only 
thing that even makes them a member is that 
their name is still on the roles because no 
one has had the heart or the character to take 
them off. The most divisive people in their 
midst even go so far as to fill up several 
vans with angry and half-informed relatives 
who grew up in the church and don’t even 
live in the area any more so that they can 
swing a vote their way. Those folks, God 
bless them, have no stake if that church 
ceases to be. It won’t affect their lives or 
calendars or hearts in even close to the same 
way it will those who labor every week in 
the mission and take food off their 
children’s tables to financially support the 
community and what it does to further the 
Kingdom. They do nothing. Risk nothing. 
They take and give nothing…or give just 
enough of a pittance to keep their names on 
the list. And they lose nothing if the 
community disappears from the earth. They 
will throw bricks and behave without 
restraint because they care nothing about 
how fragile the threads are that hold your 
community together. They have no context 
for understanding how one issue or another 
fits into the fabric of that community, vision, 
or mission. They have no idea who their 
vote will affect because they have no idea 
who actually is invested in, or impacted by, 
that church’s mission. For them, it’s about 
pure political power or family 
loyalty…getting their way, no matter the 
cost…to someone else. They cast their vote 
and walk away smug and self-righteous, and 
they don’t see them again until the next 
divisive vote…if their community and its 
mission are lucky enough to survive that 
long. 
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That is no way to live out the Kingdom 
of God. Membership in the Church writ 
large is one thing. I have no doubt that those 
van loads of relatives are going to heaven 
one day. That Church – Christ’s Church – is 
not a democracy. That is a Kingdom, and the 
King can handle people’s nonsense. But 
very often, your church cannot. Belonging to 
a fragile community of faith has to mean 
having something at stake in the 
accomplishment of its mission. A 
community of faith has to be driven by those 
who are invested in it, who pray daily for its 
participants, who give to it until it hurts, and 
sweat and tremble in its mission. They study 
Scripture together and live life together. 
They laugh together, and they cry together. 
Their kids play together and serve in the 
mission together. They know the events of 
each others’ lives and share each others’ 
burdens and sorrows and hardships. Those 
who have a vote have to be risking 
something. Having a vote must have 
something to do with investment and 
behavior. People have to know what is at 
stake. 

People who are invested do not throw 
bricks because they know how fragile the 
community is. They know that if they do 
damage, the damage they do will be to their 
lives and will be paid for with their own 
investment. People who are invested have to 
look into their children’s eyes every day and 
know that they did everything in their power 
to ensure that the time and treasure that they 
invested in the mission at the expense of 
those children is serving a greater goodness 
and is not wasted on unimportant things. 
People who are invested are not playing 
games with their community. In short, they 
have to know that if their words or behavior 
cuts someone else, it will also cut them in an 
equally devastating way. They know they 
can’t just behave any old way. There is far 
too much at stake for that. In our 
community, people who have a vote are no 

longer even called “members”. We call them 
stakeholders because the name alone helps 
us to remember that these are people who 
are deeply invested and have a lot at stake in 
the community. The name shapes how we 
make decisions and gives us a sense of 
accountability that gets lost when our roles 
are made up of people who have nothing on 
the table. It isn’t that we have it all figured 
out. We don’t. We still fight over stuff. We 
just don’t fight the same way anymore. 

Churches that pad their membership 
roles with the names of people who are not 
invested in their mission in order to make 
themselves look/feel big and important end 
up undoing themselves. That falseness 
comes back to haunt them. A couple 
hundred on the roles and twenty-five or 
thirty in worship? Really? Nobody even 
knows each other or cares about anyone 
else’s feelings. A couple hundred on the 
roles, and five or six who sweat and toil in 
the mission outside the walls striving to 
reach the lost, and hungry and afflicted? 
Really? No one even knows who gets hurt if 
the mission fails. That’s crazy!! That’s like 
the aging debutante trying to dress herself 
up to look pretty for people who aren’t 
going to come to her party or come to her 
aid anyway. It’s like sticking a BMW hood 
ornament on a broken down jalopy as if the 
hood ornament will make the car run better. 
Who in the world are we trying to impress? 

Whoever is impressed by that kind of 
foolishness has nothing at stake in your 
community either. If that impresses your 
denomination, then your denomination 
doesn’t really care about your community. 
You can bank on that. They are living the 
same aging debutante illusion, except that 
their cotillion is bigger than yours and your 
community isn’t even invited to it. We need 
to come to terms with that. That kind of 
falseness always comes with a price tag. In 
the end, the delusion takes us far away from 
what we are really called to do and be. And 
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in the end, that kind of community splits and 
dwindles and dies alone and forgotten and 
wondering what happened to their family 
and friends. They wonder why the car no 
longer runs when it has such a nice hood 
ornament on it. Jesus said, “My brothers and 
sisters are those who hear the Word of God 
and do it.” What kills those churches is 
misunderstanding who their “family” is. The 
church family is that group of people who 
sweat the same, and suffer the same, and 
invest the same. The church family – the 
real one -prays for and cares about one 
another deeply while they actually DO what 
the Word of God calls them do. 

Before we talk about how stakeholding 
works in the context of a missional 
community, the reality and importance of 
investment must be deeply understood. Ask 
yourself: “If my faith community ceased to 
be and its mission disappeared from the 
earth, in what tangible ways would it affect 
my life and my family? What is at stake for 
me?” 

 
Part II:  We are a community in mission 
together. It is the mission that drives our 
community. And it is a commitment to that 
mission that holds our community together. 
Stakeholders are people who have 
something at stake in that mission. They 
have been tested by the trials and hardships 
of the mission. And they have paid a price. 
And they know that many have come before 
them who have paid a price for them to have 

the opportunity to serve. They are people 
who understand the mission and are 
personally INVESTED in it. Most 
importantly, they are people who actively 
participate in it. Every person who has a 
vote in the community is actively involved 
in a mission that reaches outside of our 
doors. They give their time and their talent 
in hands-on ways in labor in the mission. 
We don’t have anyone whose role is simply 
to tell other people what to do. All 
leadership is leadership from the front, by 
example, or it is not leadership at all. 
Participation means participating at the 
cutting edge of the mission itself. It does not 
simply mean Sunday morning attendance. 

We are a community that shares the 
burden of mission. It requires funding to 
carry out the mission. Stakeholders are 
mature enough believers to understand that 
reality. Stakeholders understand how the 
community is connected to the mission, and 
how the mission is connected to the life of 
the community. If one ceases to be, so does 
the other. They understand that it is not 
magic that keeps the lights on. They are 
financially invested.  But there are aspects to 
their giving that sets them apart. 
Stakeholders understand that whatever they 
give (and it doesn’t matter how much) 
belongs to God. It belonged to God before 
they gave it. So, they aren’t giving THEIR 
money. They are giving back to God what 
was God’s to begin with. Stakeholders do 
not leverage their generosity to further their 
own interests or agenda. They don’t vote 
with their checkbook. They understand that 
even generosity itself is a fruit of the Holy 
Spirit. 

Giving is always between the 
stakeholder and God, but there are 
characteristics of giving that stakeholders 
have in common. Stakeholders know that 
the life of the mission and the community is 
sustained because others besides themselves 
have sacrificed from their families to keep 
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them alive. They are careful with the 
community because the community has cost 
others much and they respect the sacrifice of 
others as well as their own sacrifices. 
Knowing what the community and its 
mission has cost others, stakeholders have a 
reverence about them.  Stakeholders 
consider their giving a part of their personal 
budget. They give in a scheduled way. They 
give out of the first fruits rather than what’s 
left after they have purchased what they 
want to purchase. Their giving isn’t the first 
thing cut in tough times. It is among the last 
things cut in tough times. For stakeholders, 
giving is an act of faith. 

We do not, and will not ever, publish 
giving. Publishing giving is manipulative 
and not Biblical, and we do not give in to 
that temptation no matter how effective it 
might be. In fact, the people who know what 
was pledged do not know what was actually 
given. Financial trustees who know what 
was given, do not know what was pledged. 
In fact, pledges are anonymous. We do 
everything in our power to keep giving 
private. But stakeholders give. They give 
generously and in a spiritually mature way. 
It would not be fair in the least bit to have a 
person who gives nothing have the same 
vote as someone who has sacrificed much. 
We are all in this together. And that 
togetherness is evidenced in shared burden 
and shared sacrifice. We must all be both the 
object AND the subject of the mission. Rich 
and poor. We all give back to God what was 
God’s to begin with. 

Stakeholders know the people in the 
community. They pray for them by name 
regularly. They know the events of their 
lives. They know what brings them joy and 
what haunts their dreams. They live life 
together. Stakeholders make it their business 
to know what is going on on the calendar. 
They know because they make it their 
business to know. They know what missions 
are happening and when they are happening 

because they are committed to praying for 
them. Things happen too fast in the mission 
for our community to always be flawless in 
our communication. We don’t always have 
time to publish things seven different ways 
to make sure everyone knows everything. 
Stakeholders know people and they know 
events because they know it is their 
responsibility to be connected enough to 
find out. One excellent way to do that is to 
attend worship on a fairly regular basis. 
That’s where prayer concerns and mission 
opportunities are announced. It’s where we 
check in with each other. It’s where we 
meet. It’s where the body comes to together. 
Stakeholders may not be found in worship 
every Sunday. But they are there enough to 
stay deeply connected to the larger 
community, to one another, and to the 
mission and vision of the community. 
Stakeholders do not neglect the assembly. 

Stakeholders are learners and growers. 
Part of being invested means that we do not 
know everything, and that a part of what we 
are called to do is to grow TOGETHER. 
“Know-it-alls” tear communities apart. They 
create an unsafe environment. Our 
community has to be a place where it is safe 
to not have it all figured out. Our 
community will not be a place where what 
you know gives you power. We try very 
hard to make it a place where power is 
reserved for Christ alone. We are all both 
broken and gifted. We are all both 
competent and still learning. Stakeholders 
seek personal and spiritual growth. They are 
hungry for it. They attend Bible studies and 
prayer groups. They see every learning 
opportunity as a gift from God. And they 
share what they learn without ever 
leveraging it for position or personal gain or 
status. We all have the same status – 
disciple, learner, novice, student. No matter 
how old; no matter how experienced; we are 
all growing. God is not finished with us yet. 
We grow and learn together. Stakeholders – 
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people who are INVESTED in the vision 
and mission of the community – are actively 
involved in personal and spiritual growth 
activities and opportunities on a regular 
basis. 

If a person is involved in the life and 
mission of the community in these ways, it 
is safe to say that if the community ceased to 
be, it would impact their lives significantly. 
As such, they should have a vote. They 
should have a say. And they do. Who gets to 
say whether a person is living this way? 
They do. The individual does. Wonderful, 
generous, compassionate, and mature 
followers of Christ do so for themselves. 
And we trust the Holy Spirit to guide them 
in their decision. The Kingdom of God is a 
kingdom ruled by conscience or it is petty 
dictatorship, and of no value at all. 
 
Part III:  Another thing you’ve probably 
seen is when a divisive issue and 
contentious decision that the community is 
not really ready to make yet is suddenly 
forced to a vote. Tragically, the community 
votes 51% to 49% on it and moves forward 
on that vote. That, brothers and sisters, is 
cultural nonsense. Part of the community 
walks away smug and another part walks 
away angry and disillusioned and 
invalidated. Most of the community ends up 
confused and hurt and unsure in the 
decision. A decision ends up being made 
that people don’t have their souls behind and 
it goes forward without power and without 
conviction. A faction always ends up trying 
their best to see it fail…praying to have it 
fail. Stakeholders in our community have no 
interest in seeing this kind of thing happen. 
Many of them have seen it happen in our 
history and have learned important lessons 
from it. As such, stakeholders in our 
community have a vote, but oddly enough, 
we don’t vote…at least not to find a 
majority. Decisions are made by consensus. 
We vote to see whether or not we have 

achieved one. And we don’t act until we do 
achieve one. I can hear it now, and I have 
heard it from dying communities more times 
than I can name, “Oh, that will never work.” 
It works. It works efficiently. And it works 
with an integrity that simple majority rule 
does not and cannot. 

Stakeholders vote. They voice their 
opinions. Sometimes they do so very 
strongly. And they do so with reverence for 
all that is at stake. But they also listen. 
Remember, stakeholders are learners and 
growers, not “know-it-alls”. They speak and 
they listen and they learn. They are willing 
to have their minds changed, and they do not 
see changing one’s mind as a weakness. 
They see it as part of what it means to be 
both gifted and limited. They know that 
sometimes bad decisions will be made. But 
they also know that the only good decisions 
are ones that the community can get behind 
and support and invest in. How long does it 
take? It takes however long it takes. 
Remember, not every decision is a 
community-wide decision. Most are not. But 
the ones that are, take however long they 
take. 

Consensus decision-making requires 
spiritual maturity. If even one person is 
masking a hidden motive or agenda, it can 
do damage. Stakeholders enter into 
decisions seeking God’s will for the 
community, and they know that God’s will 
is best known when it emerges from the 
collective wisdom of the community. It 
might, and usually does, get voiced by an 
individual who has reshaped and restated 
what is being voiced by many. But it comes 
from the whole of the community and is 
affirmed by the community, not by 51% of 
the community. It is hard work. It requires 
deep personal humility and vulnerability. 
Those are two things that our culture is not 
good at aspiring to. They are Christ-like 
qualities, however. 
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Most often, a proposal is offered. 
Stakeholders prayerfully consider it. They 
take it in, rather than being oppositional or 
adversarial out of hand. They think about it. 
They put it back out. They reshape it. They 
discuss it, sometimes heatedly, but always 
with respect and reverence. If they can get 
behind it, they do. Even if they can’t get 
behind it, if they see that most of the 
community is getting behind it, they give 
their permission for it to move forward. If it 
moves forward, they DO NOT WORK TO 
UNDO IT. They strive to find a way to 
participate in its success because it is the 
consensus of the community that they are 
invested in to see it succeed and bear fruit 
for the Kingdom of God. Some decisions go 
our way. Some don’t. Sometimes funds get 
wasted. But they aren’t our funds, they are 
God’s, and God can deal with that. 

Stakeholders do not get their feelings 
hurt easily if someone disagrees with them. 
They see it as simply part of the process. It 
is a rare proposal that isn’t reshaped in some 
way before it gains consensus. Stakeholders 
do not look for reasons to disagree, but 
rather look for reasons to agree. 
Stakeholders don’t easily get their nose out 
of joint and take their ball and go home. It 
happens, but it rarely happens. We take 
votes along the way to see where we are. If 
someone is blocking, they usually get called 
on it. But we don’t go forward until we are 
ready to go forward. And we aren’t ready to 
go forward until consensus is given to go 
forward. That is the sign that we are ready to 
make the decision. 

Patience is required, and patience is a 
fruit of the Spirit. The process is 
messy…kind of like making sausage. You 
don’t always want to look too closely at how 
it is done. Anyone who says that community 
is anything but messy should be highly 
suspect to us. Life is messy. Decisions are 
hard sometimes. They are messy. Consensus 
is just a better way for our community to 

respect the reality of messiness. 
Stakeholders have patience. Stakeholders 
respect one another. Stakeholders listen and 
speak and learn and grow and reshape and 
pray and change their minds. Stakeholders 
have a vote…but we don’t really vote…at 
least not in search of a simple majority. 
Majority does not rule. Jesus Christ rules. 
And last we checked, none of us are Jesus 
Christ. 

Pastor Max Ramsey 
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We Don’t Do Outreach 
 
Financial struggles in the missional arena 
are just part of the missional journey. I 
really can’t imagine a time when we won’t 
be struggling to raise funds to support the 
missions and ministries that we participate 
in. Every year we struggle to put a budget 
together and to make ends meet. For us, that 
is normal. 

Someone told me that a friend had told 
them that “outreach” had proven to be the 
demise of their “church”. This person was 
speaking out of real concern for our 
community. The problem is that neither this 
person nor their friend were using a term 
that applies to what we do here or how we 
do it. The friend had explained that their 
church was doing a lot of really “effective 
outreach” (whatever that means), but the 
only people who were “coming to their 
church were poor people who didn’t have 
any money to give”, and so the “church” 
died. When I heard this story related to me, 
all I could do was just kind of slap my 
forehead because I didn’t even know where 
to begin. We don’t “do outreach”. We live 
missionally. 

 
What’s the difference? 

 
1. OUTREACH  – assumes that God is 

IN the church as God’s primary 
place of redemptive activity. 

 MISSIONAL  – Jesus said, “I came 
to seek and to save the lost.” 
Assumes that Christ is both IN and 
OUTSIDE the church doing equally 
important and meaningful 
redemptive work. There were two 
lost sons in the story of the prodigal 
son (Luke 15:11-32). 

 

2. OUTREACH  - assumes that 
participation in the church (as 
institution) is participating in God’s 
primary redemptive activity. 

 MISSIONAL  – Assumes that 
participating in God’s present 
Kingdom is participating in salvation 
(Luke 4:43). 

 
3. OUTREACH – giving from the 

church to the world – purveyor and 
consumer model. 

 MISSIONAL  – Always both the 
object and the subject of the mission 
all the time – object and subject 
model (Matthew 23:8). 

 
4. OUTREACH  – staffs activity from 

the pews. 
 MISSIONAL  – Laborers in the 

harvest come out of the harvest, not 
solely out of the pews. (Luke 10:2) 

 
5. OUTREACH  – designed to attract 

people to the church (as institution) 
because it is believed to be the place 
of God’s primary redemptive 
activity. 

 MISSIONAL  – Designed to enable 
as many people as possible to see the 
present Kingdom of God at work in 
the world and to find ways to 
connect everyone to it. The Kingdom 
of God is the place of God’s primary 
redemptive activity (Matthew 5:1-
10). 

 
6. OUTREACH  – funded by church 

members from the operating budget 
of the church (as institution) 

 MISSIONAL  – 2/3 of all funding 
comes from the same people we are 
trying to reach and connect to the 
Kingdom of God (Luke 10:2) 



 16

 
7. OUTREACH  – unspoken motive is 

to get more people into the pews. 
The people it is designed to get into 
the pews are the people being served. 
The movement is from being served 
into attending church on Sunday – 
Object of mission to pews. 

 MISSIONAL  – Unspoken motive is 
to make the Kingdom of God that is 
already at work in the world more 
visible to as many people as possible 
and to invite as many people as 
possible to participate in it with us. 
The movement is from object to 
subject of the mission and back and 
forth. Changing others and being 
changed by others (Matthew 6:10). 

 
8. OUTREACH  – We serve others and 

invite them to come to “church” 
(Sunday worship). 

 MISSIONAL  – We serve others and 
invite them to serve us and others 
with us. Some of them, having had 
this transformation, will eventually 
worship with some of us sometimes. 
It’s not that we don’t invite people to 
Sunday morning worship. We do. 
It’s just that we first invite them to 
the feast of the Kingdom of God 
(Matthew 22:9). 

 
9. OUTREACH  – Sunday morning 

worship is the primary community 
activity and the place where the 
majority of service and finances go. 
Doing work outside the church is the 
“fruit” of worship. Doing work 
outside the church is what is “also” 
done and where the “extra” goes. 

 MISSIONAL  – Participation in the 
Kingdom of God in the mission is 
the primary community activity and 
the place where the majority of 
service and finances go. Worship is 

the fruit of participation in the 
mission of the Kingdom of God 
AND participation in the mission is 
the fruit of worship. Worship is 
everything we lift up and is not 
limited to Sunday morning ritual. 
There is no “extra”. It’s organic and 
all part of the same whole (Romans 
12:1). 

 
10. OUTREACH  – receiving salvation. 
 MISSIONAL  – Participating in 

salvation. It’s not that we don’t take 
to heart John 3:16. We do. It’s just 
that having received salvation, the 
question becomes, “Now what?” 
(Luke 2:10-11)(John 15:16) 

 
11. OUTREACH  – salvation is 

“afterlife” oriented – the point is 
getting into heaven after we die. 

 MISSIONAL  – Salvation is present-
oriented – the point is to participate 
in God’s present Kingdom. We 
aren’t waiting to die to get into 
heaven. We are already dead – 
baptized into Christ’s death and 
resurrection. The Kingdom of God is 
at hand. (Romans 6:3-4) 

Pastor Max Ramsey 
 

Despensa de la Paz Food Pantry 
 

From Death to Life, an Easter Story 
 
I have the almost unbearable honor of 
serving Christ with some of the most 
courageous people on earth. One of those 
people is Georgia. The first time I met 
Georgia, she was at the very end of her rope. 
She came into Despensa one Saturday 
morning as brittle as tinder. Someone came 
and got me and told there was a woman at 
the intake desk with David who needed a 
pastor. When I came in, I looked into her 
eyes and I could see that her hope was at the 
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very tip of her fingers about to spin off into 
nothingness. She couldn’t tell her story. She 
didn’t need to tell her story. It was written in 
her tears that were streaming down her 
cheeks. Her whole body was shaking. I told 
her that I didn’t know what was broken, and 
that I was not a very good fixer of broken 
things, but that I knew someone who was. I 
asked her if we could lay hands on her and 
pray for her. She could only nod. Two of us 
got down on our knees and prayed that God 
would hear Georgia’s pleas. Somewhere in 
the midst of the prayers, Georgia broke 
open. Her tears came out as uncontrolled 
sobs. They came and came and came. I don’t 
know why God listened to us that day 
because I am not a righteous man. God has 
no obligation to listen to the pleadings of the 
unrighteous. Perhaps it was because it was 
not my prayer that God was listening to, but 
rather the cries that were coming from 
Georgia’s heart that could not find words 
deep enough to carry the burden that they 
represented. Somehow, in some supernatural 
way that defies any kind of earthly 
explanation, Georgia found a new grip on 
her hope. Hope is a hard thing to understand. 
Somehow the unmendable in her was 
mended, the wound touched and healed. 
What was near death was restored to life. 
She found the light and then the light began 
to fill her. 

Georgia’s story is not for the faint of 
heart. It is not for the sheltered or naïve. She 
knows first-hand the vagaries and 
limitations that real poverty places on those 

who find themselves slaves to it. If what 
wealth gives us is choices (and I believe that 
to be the case), then poverty—its 
doppelganger—is the theft of choice. 
Georgia brought five children into this 
world. She did her very best to raise them on 
the streets of this city, working two and 
three jobs to support them. She did not have 
the choice of the best schools, the best 
friends, the best shelter…the best of 
anything.  There are too many monsters to 
name out here whose sole purpose is to 
consume children—drugs, gangs, teen 
pregnancy, guns, random violence, macho 
street hierarchies, ignorance, hunger, and the 
list is endless. The temptations of instant 
gratification fall hard on young men out 
here. The lies out here are sugar sweet and 
glisten in the sun. The swirl of adolescent 
emotion and fantasy mixes with the lies and 
subtleties of the darkness and young men 
sell out too often to the street’s twisted 
definitions of manhood. Georgia and her 
husband lost one beautiful boy to a bullet 
fired in anger, murdered in the street over 
nothing that matters. They lost another son 
to other end of the gun, the other end of 
violence. He was sentenced to twenty years 
in prison for his part in a fight that went too 
far…a challenge to his manhood that he did 
not have the real choice to walk away from. 
Her daughters became mothers too young, 
the fathers of their children were young men 
of street status and violence and drugs – the 
attraction more than a girl could withstand. 
On these streets, trouble has no trouble 
finding a home. When Jesus spoke of the 
seeds of the Kingdom falling on shallow 
soil, I think he must have known these 
streets well. There isn’t much here for 
goodness to take root in. 

Over the past several months (now 
years), the light has begun to shine in 
Georgia. She came back to Despensa the 
week after our prayer to volunteer, or as we 
say here, to give herself away. Lost and now 
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found. Stolen and now recovered. She is 
God’s. She has died to this world and has 
risen new in the present Kingdom of God. 
When we see this kind of miracle happen in 
a person we do not try to own it. We do not 
try to harness it or stamp our logo on it, or 
run it through a new member’s class so we 
can write it on our denomination’s annual 
report forms. We simply resource it. We get 
out of the way. This is the living, breathing 
Holy Spirit doing its work in the world. This 
is how God grows apostles from Kingdom 
seeds. I went to her door one day, and I felt 
the Holy Spirit tell me to lay hands on her 
and pray for the Holy Spirit to anoint her. So 
I told her what the Spirit had put on my 
heart, and I laid hands on her and prayed for 
an anointing right there across her threshold. 
And now it was time for my own tears to 
flow. The only words I could muster after I 
prayed came out on their own, “Go now, and 
make this mission grow.” 

Georgia has gone from being a shattered 
recipient of the mission to a renewed and 
reborn servant in God’s Kingdom. She is 
also a “connector”. She is now bringing 
others from her household – a population 
that I could never have a voice with – who 
are teetering on the abyss of hopeless into 
the mission, and thereby into the Kingdom. 
She has planted a new street mission , 
StreetLife Ministries South—L’il Angels, 
that is thriving and bearing fruit. I get to 
serve with her in her mission once a week as 
a mere witness to God’s glory. Last Tuesday 
they fed over a hundred people. More 
importantly they got the names of everyone 
they fed and that is their prayer list for the 
week ahead. I have no doubt that the fruit of 
that prayer will be changed lives very 
shortly. 

Yesterday was the anniversary of 
Georgia’s son’s murder. She chose to honor 
the day by giving herself away at another 
mission. She and her sisters in Christ cooked 
fifteen pounds of sloppy Joe and went with 

us to serve at St. Ben’s feeding mission. Out 
of her son’s death, she chose to bring life. 
While we were there, a fight broke out 
between two young men in the line, as often 
happens. These are not slappy schoolboy 
fights. These are bloody messes that often 
end in blue lights and police tape and 
covered bodies. The men were sent outside 
where the fight immediately and viciously 
resumed. Georgia was the only person on 
earth who could have broken that fight up. 
And she chose to. She put her life on the line 
and stepped between them. She saw her sons 
in them. Through her tears, she shouted to 
them about her boys. One of the young men 
knew that she knew his pain. And he poured 
himself out on the pavement to her. She 
hugged him close as if he were her own son. 
She prayed with him. And he came into the 
Kingdom last night. He was lost and now is 
found. He was wounded and now is healed. 
He was dead and is now alive. If you are 
struggling to understand the meaning of 
Easter, this is its deepest meaning. The tomb 
is empty. He is risen. 

Despensa de la Paz is a food pantry 
mission partnered with Freidens Community 

Ministries and the Council for the Spanish 
Speaking, located at 1615 S. 22nd Street on 
the Southside. It’s method is to provide food 

and clothing, but it’s purpose is to restore 
hope and community on the Southside by 

incarnating the Kingdom of God and inviting 
others to live it with us. In 2011, Despensa 

provided 3-5 days worth of food to over 
13,000 individuals, serving solely on 

Saturdays from 10:00 am to noon. Georgia is 
just one of many whose lives have been 

touched by this mission, and whose lives now 
touch many, many others. Georgia now 

worships with us, overseas her own street 
mission, and is reaching people for the 

Kingdom of God. Object to Subject…Subject 
to Friendship…Friendship to Discipleship. To 
get involved in this mission, see Gene Smiley, 

“Bull” Ortiz, Kathy Nadon, or Pastor Max. 
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Tuition at the Missional School of Hard 
Knocks: 

 
Staying on Target 

 

 
In the missional environment, it is crucial to 
regularly evaluate what we are doing to 
ensure that precious resources are being 
focused on the mission and that activities are 
within our vision and purpose. It is easy to 
get off course. We all do from time to time. 
But one of the most important missional 
disciplines is knowing when to let 
something go if it is not within our vision 
and purpose and is not bearing fruit for the 
Kingdom. This discipline is often learned 
from hard knocks and often comes after 
losing money and time on something more 
than once. We have come to call these 
expenditures “tuition” in the missional 
school of hard knocks. 

One of our missional axioms is simply, 
“Some things work. And some things 
don’t.” Our community’s purpose involves 
bringing others into the mission with us. We 
invite people to serve others with us so that 
the people that we invite might experience 
the Kingdom of God in their midst and turn 
their lives toward a deeper participation in it. 
As such, we invite people into the fund-
raising opportunities that we engage in that 
fund our mission. It is never about the funds, 
though. It is always about the mission. And 
if our fund-raising isn’t something that we 
can responsibly invite people into, then that 
fund-raising isn’t within our vision and 

purpose no matter what the earning potential 
of the activity might be. 

We recently had to cut ourselves loose 
from a fund-raiser that had really good 
earning potential because the environment 
was toxic and ran the risk of actually driving 
the people we invited into the mission away 
from the mission. We had been manning a 
concessions stand at a professional sports 
venue and that had the potential of raising 
about $3,000 to $5,000 for mission. But the 
management of the stand was not in our 
hands, and the managers were not treating 
our workers well. If it was just us, we can 
take it as part of the cost of discipleship. 
Many of us had already worked games and 
knew that if we walked away, we would lose 
what we had gained, though what we had 
gained wasn’t much in relation to the pain of 
the efforts. The thing we had to remember 
was that if we were inviting others into it, 
and they were seeing people leaving in tears 
and getting mad because they were treated 
disrespectfully (and worse), that is not 
representative of the Kingdom of God, does 
not bear fruit for the Kingdom, and is 
counter to our vision and purpose. As such, 
we had to cut our losses, and not do the 
fund-raiser even though it meant we would 
not raise the money. Tough choice. Tough 
learning. Steep tuition. But tuition, 
nonetheless. Some things work. Some things 
don’t.  It’s just the way it is. If it isn’t within 
our vision and purpose, and it doesn’t bear 
fruit for the Kingdom, then it is a distraction 
from the mission no matter how pretty and 
shiny it might look. 

Thank you to everyone who poured 
themselves and their time into this effort. 
We did make some money thanks to you, 
and that money is now at work in our 
missions bearing fruit for the Kingdom of 
God. 

Pastor Max Ramsey 
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Immanuel’s Prayer Mission 

 
The Prayer Walk 

 
Did you ever read that passage about the 
seeds that fell upon the soil? Some of the 
soil was good and some was bad? Some was 
thin? Some was filled with weeds that 
swallow up new growth? Well, to my 
reading, the soil in which Kingdom seeds 
are planted matters. Good soil needs 
preparation. Something has to happen in the 
soil in order for new life to take root and 
grow. Look, I know a lot of people think I’m 
kooky. I believe in impossible things. I 
believe in things that the eye cannot see and 
the hand cannot fully touch. I believe that 
prayer is serious, serious business. And I 
believe that prayer has real power. It 
changes real things in real ways. I don’t 
claim to understand it. I don’t understand it 
at all. You would be stunned by what I don’t 
know. But I believe in prayer and I believe 
that God is acting in wild ways now just as 
God did in Scripture. So, if you think prayer 
is the utterance of lunatics, you are probably 
starting to think that I am the biggest lunatic 
in the asylum. You can probably quit 
reading now because the rest of this is just 
going to tick you off. 

Prayer is at the heart of every mission. 
Prayer isn’t magic. It is begging for a 
blessing. The Spirit must precede what we 
do or nothing transformational is going to 
happen. If you are asking what you can do 
“missionally” , you can put together a team 
of people who truly believe in prayer and go 
for a walk in a spiritually-contested 
neighborhood. When I say “spiritually-
contested neighborhood”, I don’t necessarily 

mean just the alleys in the ‘hood.  I mean 
your own neighborhood. Inside every home 
in even the most affluent neighborhoods, 
God’s reign is very much contested. Hell 
visits high-end homes as often as it does 
tumble-downs. The booze just has a finer 
label. The abuse is just better-hidden. The 
hopelessness and despair of Gehenna are 
just veiled behind designer curtains. 
Desperation lurks in the crevices of every 
life. Pour out your prayers in front of every 
house you pass. Ask for a blessing of peace 
on every family, on every sidewalk and 
driveway. Pray over the cars that God might 
get into the mind of the drivers who are 
thinking about driving those cars drunk. As 
you walk past the neighborhood school, ask 
God for a blessing of protection and 
presence…not just for your kid. For every 
kid. 

And be low-key. Leave the monk garb at 
home. Having the right God-gear or t-shirt 
isn’t going to add mojo to your prayers. This 
isn’t mojo. This isn’t about you or me. It’s 
about God. It’s about the Missio Dei, the 
Mission of God. Get on God’s side in the 
spiritual battles that are raging on every 
athletic field and in every convenience store. 
Get on God’s side in front of every home 
where you know violence is a part of 
everyday life. Pray for a blessing on every 
liquor store and “Checks Cashed” place that 
exploits the vulnerable daily. Pray over the 
alleys that house the homeless that the 
darkness and its predators would understand 
these places as holy ground. Even the stones 
can be lifted. Beg for an anointing on the 
street corners where the destitute beg for 
scraps from passing motorists. Get into 
God’s presence in deep humility and some 
of the residue of that encounter may fall 
upon the ground on which you stand…that 
“residue” of God is what anointing is. It has 
real power. Pray for God’s “Kingdom come, 
on earth as it is in Heaven” on your local 
government center, and on the prostitution 
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corners and crack houses. Pray a cleansing 
on the gang graffiti. Walk by the jail and 
work-release center and pray a blessing on 
the officers and inmates. 

Prayer IS the mission. If you don’t have 
anything to give away, remember that giving 
away THINGS is not the point. Getting on 
God’s side in God’s mission – the one that 
God is involved in with or without our 
participation – is what this is all about. So, 
go for a walk today…with God…in prayer. 
Pour your spirit out over your town, village, 
or city. Weep over your city. You will be 
amazed at what you will see happen around 
you… and in you. 

Every Friday at 1:30, a group gathers in 
the parlor at Immanuel for radical prayer 

for Immanuel’s missions and ministries, 
leaders, missionaries, and for our mission 

field. We meet for about a half-hour and 
pour out the prayers of our community. It is 
a focused time, and it is a fruitful time. We 
get right down to business…the business of 

prayer. If prayer is your spiritual gift, or you 
simply want to draw closer to Christ in 

community with others seeking to do the 
same, please join us. To get involved, 

contact Brenda Davis. 
 

Multiplication and Mission Planting 
 

 
 

We Give Ourselves Away 
 
We give ourselves away. It’s such a simple 
concept, but so very counterintuitive for 
many people who have spent their whole 
lives using an “outreach” model of mission. 
If mission is to multiply, then at every 
mission site, we have to replace every 
person who is working there with another 
person so that we can take what is being 

done at that mission location and transplant 
it again at another location. And we have to 
replace them with people who were once the 
object of that mission who have come to 
know that the same will be asked of them. It 
seems so simple, but it is actually much 
harder than it looks. 

The first thing that makes it hard is that 
we plant missions with people who are 
passionate about what they are doing. They 
love what they do. They have been prepared 
their whole lives to do this. They have the 
crucial DNA within them that makes the 
mission multiply in the location where it is 
planted. They know almost instinctively that 
they are to invite the served to come and 
serve. They know instinctively to look for 
laborers, not from the pews of churches, but 
from the street corners and alley ways of the 
mission field itself. The mission grows 
where it is planted precisely because of the 
commitment, gifts and disciplines of the 
people who plant it. The people we plant 
with are builders. They practice the art of 
missional living, crafting not simply a 
mission site, but a missional community. 
They pour their time, talent, and treasure 
into it. 

But, to make the mission multiply these 
leaders also have to be constantly looking 
for their own replacement. They are not 
working their way into a job, but rather are 
working their way out of a job from the day 
that the job starts. They have to be willing to 
give the work of art that God has built 
through their efforts away to often very 
untested leaders who have come out of the 
mission field itself. They know going in that 
they will one day have to place what they 
have loved and labored over into the hands 
of other people. And they have to instill that 
same seemingly self-destructive DNA – that 
ethic and discipline of giving what we love 
away – into the people they give the mission 
away to. They have so much of themselves 
wrapped up in the mission that when they 
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say, “We give ourselves away” they actually 
mean it. And if they do not do this, then the 
mission will become sterile and will never 
multiply to another location. Doing that 
requires a kind of spiritual maturity that is 
rare. Our planters have to know they are 
already dead, or they will run the risk of 
serving their own desires, rather than 
allowing what has given them life and joy to 
give life and joy to someone else. If it gives 
us joy and new life, then it can do that for 
someone else who is desperate for it, too. 
And letting the mission give life to others is 
what the mission is all about. That is no easy 
thing. And it is no easy thing to find people 
that God has prepared to do that. 

The even harder part is transferring 
DNA from a planter to new leaders. How 
much do they have to know in order to 
replicate what has been replicated and given 
over to them? Since spiritual maturity is 
required and many of the people who will 
potentially take the mission over have only 
recently left chaos barking at their heels, 
how is that transferred? Is it even something 
that is transferrable? How do you know 
when it’s time to multiply, when someone is 
ready to take your place? What’s the best 
way to transfer DNA? There are so many 
questions, and so few really hard and fast 
answers. That’s the reality. 

What we have found is that the only way 
to find these answers is to get into the 
mission and start trying things. Some of 
them will work, and some won’t. What we 
know today after doing this for twelve years 
is that it takes a combination of things 
ranging from intentional and deep Bible 
study, to formal classes on our method, to 
mentoring. And we know for sure that it 
takes intentional and focused prayer. We 
had to get in the mission and risk 
failures…and actually have some 
spectacular failures…in order to get at least 
a grip on the formula for transferring DNA 
as quickly as possible and multiplying the 

mission as quickly as possible. It’s not like 
we “make it happen”. After many years we 
have come to believe that we don’t. But it 
does happen. And it happens in observable 
ways. What we have done is to pay attention 
when it happens and then we try to learn the 
process that it happened in. We then try to 
create the environment where it happened, 
and time and again we have seen it happen 
time and again. 

We give ourselves away. If we do not, 
then what we plant will last but a season, 
and then it will be gone. We are not simply 
trying to make disciples. We are trying to 
make disciples who make disciples. 

Immanuel has planted several new 
missions in 2011. We planted two with our 
own hands, and two through the spreading 
of Kingdom seeds. Our efforts at Despensa 

de la Paz have now multiplied to 
Milwaukee’s Northside, again in 

partnership with Freidens Community 
Ministries, and this time in partnership with 

the YMCA. The JCY pantry is now in full 
operation. To get involved, contact John or 
Pat Wolf, Arlene Bell, or “Bull” Ortiz. Our 

5th Thursday at St. Ben’s has now multiplied 
to take on 5th Fridays. We had our first 

effort with this new mission, and brought in 
several new people who are now committed 

to it and excited about it. To get involved, 
contact Christa Marschall. We also inspired 
a new street mission in Chippewa Falls, WI 

by hosting a team from there and immersing 
them in our missions here. That street 

mission in now up and running. In addition, 
the first of several efforts have now begun in 

Portland, OR through Kingdom seeds that 
Immanuel’s mission planted in committed 
Christ-followers there. We hope to see at 

least three new missions by the end of 2012 
inspired in Portland. All of these were 

planted using the 1/3-1/3-1/3 model for 
funding and staffing and all now have their 

own income streams to support them. 
Pastor Max Ramsey 
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StreetLife Ministries Northside 
 

 
 

A Christmas Story 
 
“…This shall be a sign unto you. You will 
find a baby wrapped in swaddling clothes 
and lying in a manger.” – An Angel of the 
Lord 

I met T.J. on the street on Christmas 
Eve. I am certain that he is newly homeless. 
T.J. appears to be in his early sixties, and his 
face is too fresh, too innocent to have been 
on the street very long. He still has a light 
within him. He had a coat (though not a 
warm one), but no gloves, a thin pair of 
khaki pants, white cotton socks and loafers. 
The temperature was in the mid-twenties 
when I met him. There was something about 
the way he talked in his southern-accented 
soft voice that told me that something 
wasn’t quite right with him mentally. If he 
was on the street in Florida, he might be 
okay, but not in Milwaukee in December. 
He was child-like as he explained that his 
wife had recently passed away, along with 
both of his parents. We gave him some ski 
gloves and a hat, a backpack, and a blanket, 
and a better insulated coat. We told him that 
he should go up the block and seek shelter in 
the Rescue Mission. He didn’t impress me 
as a drunk or crack-head so he has at least a 
chance of getting in there. My greatest 
worry was his innocence. I was afraid that if 
darkness fell on him, the predators of the 
street would rob him and hurt him for the 

items we had just given to him. We prayed 
with him…long and hard. Did we just set 
him up as a target for the genuine demons 
that inhabit these alleys after dark? And in 
the midst of my fear for him, and in the 
midst of obvious unsuitability for life of the 
streets, I wondered where Christmas was for 
him. 

When I say that I wondered where 
Christmas was for him, I don’t mean all the 
baubles and bows and sentimentality that 
our culture associates with this holiday. I 
mean the real Christmas…the stable that sat 
somewhere between what ought to be and 
what is…the glory of the Lord revealed to 
the least of these…a savior born in the midst 
of very broken things. The streets are violent 
and mean. Predators prey on the weak, the 
handicapped…they devour the meek. And if 
I had to find a word to describe T.J., he is 
meek. And he is vulnerable. And he is a 
little lost mentally…not quite all there. Most 
of the shelters are full. And one has to kind 
of know the system…know how to get 
places…in order to find room in an inn. We 
can give people directions and 
resources…but we simply cannot shelter 
them all. There are hundreds of T.J.’s out on 
the street. Who do we think the homeless 
are? In large part, they are people like T.J. 
who are mentally ill, or simply mentally 
unable to figure things out and claw their 
way up. We just don’t have the 
resources…we don’t have enough 
buildings…we don’t have enough political 
clout. That day, we had coats and gloves and 
hats…and prayers. We didn’t even have a 
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decent pair of wool socks to give him. God 
has to be at work out here, too. 

Like the shepherds keeping watch in 
their fields, T.J. is open to anything…any 
sign…any wonder. Will Bethlehem open a 
door to this man…one of the least of these? 
Will T.J. find a manger in which he can 
spread out that blanket and sleep safe with 
his savior? Jesus came for people like T.J.. 
Somewhere between the world that ought to 
be and the world that really is, I can’t help 
but wonder whether these streets will carve 
out a little place for meekness, a place for 
innocence and vulnerability. Will there be a 
star in the East that will guide this man to a 
real-deal Savior? Or will the streets still be 
the streets again this year…this 
Christmas…and rob this man, and beat him, 
and leave him for dead? Are there enough 
tears in all this land to cry for every T.J.? 
Did God hear our prayer? Because, in T.J.’s 
case, that is his only hope. As I listen to 
colleagues argue over whether it is more 
righteous to have a worship service on 
Christmas morning or not…as I hear the 
pride in their loud proclamations, I can’t 
help but wonder if any of us…any of 
us…even understand Christmas at all. 

Merry Christmas, T.J.. Peace be with 
you, my friend. 

StreetLife Ministries North serves the 
homeless in the downtown area of 

Milwaukee. It is a roving ministry based in 
prayer that distributes hope through 

distributing food, coats, hats, gloves, winter 
boots, blankets and sleeping bags on street 
corners and up under the bridges to people 

who don’t have what they need to simply 
survive. StreetLife reached hundreds of 

people in need this year, and assisted many 
in finding shelter. What is the fruit of this 

mission? “Bicycle” Bobby Affayroux came 
into the Kingdom through this ministry and 

this year gave financial support to the 
mission that first reached him. Object to 

Subject…Subject to Friendship…Friendship 

to Discipleship. Bobby now worships with us 
regularly, is off the street, and is chasing 
Christ in his own way. If you want to get 
involved, please contact Pastor Max or 

Chris Jedlicka. 
 

StreetLife Ministries South – “L’il 
Angels” 

 
In the Valley of Dry Bones 

 

There is a valley that is so deep and so dark 
that people simply fall away into 
nothingness in it. Georgia and “L’il Angels” 
StreetLife South introduced Janet to me 
yesterday and she was a resident of that 
valley. She is 23, very frail, insulin 
dependent and needing dialysis treatments. 
Maybe. That’s her story. More likely she is a 
heroin addict who prostitutes for her drugs. I 
don’t know the “why” of that, but I can 
guess from others I’ve seen in this valley 
that her descent into the valley began with 
pills and really caught speed with spoons 
and needles. She was in and out of foster 
homes most her young life, and finally ran 
away in another state at 17. She came here 
hoping to connect with some distant 
relatives who turned out to be too distant to 
care. What has she been doing to stay alive 
these past six years? I don’t know, but I can 
guess.  

When I met her yesterday she was 
desperate. She was living with a man she 
referred to as her “uncle, but not my real 
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uncle”. My guess is that he is pimping her 
out. The man would swap her insulin…or 
heroin…or whatever… for sex. When she 
would protest, he would force himself on 
her. Usually he’d be drunk or high. He is a 
very large man…much like another large 
man I remember in another valley called 
Elah. She has no ID and no social security 
card and no money and no phone and no 
transportation and no energy.  

When we had her call the Women’s 
Hotline on my cell phone to see about 
getting her out of that situation and into a 
shelter, the intake person on the line asked 
her if she had ID. Janet said, “No”. The 
woman asked if she had a social security 
card. Janet said, “No”. The woman said, 
“What do you mean you don’t have a social 
security card. How can you not have a social 
security card?” Janet said, “I have been 
homeless and have had all of my stuff stolen 
in every place I’ve ever been sleeping. I 
don’t have nothing!!” The woman told her 
that she couldn’t get into a women’s shelter 
without ID. Janet said, “I can’t get ID 
because I got no social security card, and I 
got no money, and I got no way to get to the 
DMV.” Janet explained her situation to the 
woman. The woman asked why Janet hasn’t 
called the police. Janet depends on the man 
to get to and from everything, and for 
money for insulin…whatever. Janet’s name 
isn’t on the lease. She has no legal standing 
in that house. She is also scared to death of 
him. If she doesn’t do exactly what he tells 
her to do, he withholds her meds..or 
drugs…or whatever. The last time she called 
the police, the police made no arrest, and the 
man beat her to a pulp after the police left 
and threatened to kill her if she ever reported 
him again.  

She has no ID, no social security card, 
no family, no transportation or money for a 
bus pass, no phone or money for phone 
calls, no job or apparent job skills, nowhere 
to turn. If he killed her, the chances are that 

no one would even know. The police would 
have no way to even identify the body. He 
knows that. She knows that. The woman on 
the line said, “We have no beds right now.” 
Janet asked if she would call when one 
opened up. The woman replied, “We don’t 
do that.” And then the woman hung up. It 
occurred to me in that moment that are a 
thousand of Janets all around her in this part 
of the city…scattered around this valley. 

With the help of StreetLife South “L’il 
Angels” we were able to get Janet away 
from her pimp and into one of StreetLife’s 
safehouses. She stayed for three days…three 
days of peace…and then was gone. We 
don’t know what became of her. But we can 
guess. 

The Lord set us down in that valley of 
dry bones and said, “Little human, can you 
make these bones live?” I could offer no 
response. 

“L’il Angels” StreetLife Ministries 
South serves food and provides hope to the 
hopeless and homeless on the Southside of 

Milwaukee every Friday. The purpose of the 
mission to not only offer a little immediate 

help, but to connect those in need to 
resources such as Despensa de la Paz that 

can help to lift them out of their 
predicament. “L’il Angels” serves on 

Fridays at 4:00 at the corner of 10th and 
Madison. To get involved, please see 

Georgia or Marcel Haynes. 
 

Mission Immersion: Where Disciples 
Who Make Disciples are Formed 

 
Galveston 2011 

 
Immanuel has developed partnerships all 
over the country with other missional 
communities that 
are on the same 
journey that we are, 
some of which we 
helped to plant.  We 
become learning 
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communities for each other.  Something 
important happens when we leave our own 
mission field and travel to another one to 
serve outside our comfort zones with other 
Christ-followers.  It helps us to imprint our 
faith on the mission of Jesus Christ, and it 
gives us mental models for faith and 
transformation to put to work when we 
come back to serve in our mission fields.  
So, we try to go out often into the world, not 
because we think we are going to change the 
world through short-term mission.  Rather, 
we do this because short-term mission is 
transformative for us.  We are changed.  We 
learn.  We grow.  We imprint on the right 
things. We make new Christ-followers who 
are born into the Kingdom in a way that 
gives them a way to bring others into the 
Kingdom of God.  Disciples who make 
disciples, there is no other kind of disciple. 

Last July, a team travelled from 
Immanuel in the church van and one other 
personal vehicle and linked up with our 
mission partners from Michigan in 
Memphis.  We were hosted by Germantown 
United Methodist Church for our layover 
there, and were treated to some tasty 
Memphis fried chicken and a dip in their 
swimming pool.  The next day, we travelled 
on together to Galveston, Texas to work 
with our mission partners at Streetscape 
Ministries.  Half of our group was hosted by 
Streetscape and half by our other Galveston 
mission partners, Norm and Addie Pappous.   

Our team served in their café feeding 
mission and street ministries to the 
homeless.  We served meals and prayed with 
folks who needed prayer.  Scott Winters 
used his musical gifts to entertain and 
inspire the café’s guests and to reach them 
for the Kingdom.  Another part of our team 
rebuilt a pantry and bathroom, and reroofed 
(with tar!) in the blazing heat.  Great work 
was done for the Kingdom.  Scott Winters, 
Nathan Muro, Nick Hosmanek, Zach Lewis, 
Ben King, Jack Ramsey, Mattie Ramsey, 
Lexi Kesti, Jackie and Max Ramsey were 
out team from Wisconsin this year.  Each 
one of us had a transformative and inspiring 
experience of God’s Kingdom come to earth 
in our midst. 

We put on a street party complete with a 
hot meal and live music provided by 
member of the team.  A good time was had 
by all!! We served somewhere in the 
neighborhood of two hundred meals that 
day. Young and old.  Rich and poor.  All 
walks of life.  It was hard to tell the 
difference between those serving and those 
being served.  The Kingdom came to life on 
the street that night. 

We worked hard. We prayed hard.  We 
studied scripture seriously every day. The 
Word of God came to life in the mission and 
made sense to the participants in an entirely 
different way.  People with musical gifts led 
us in worship morning and evening.  Each 
day began and ended with group devotions.  
We ate what we served in the café mostly.  
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However, one night we caught 
crabs and got some shrimp 
right off the boats and had a 
big crab bowl.  It was tasty.  
Many of the group had never 
had seafood that way, and I 

think it was, for them, 
more than a meal.  It 
was an experience.  
We also got a chance 
to play.  We fished.  
We swam in the 
ocean.  We took a boat ride.  And we got 
really good ice cream. 

Our missions and ministries here are 
now putting into use a lot of what we 
learned working with our mission partners 
there. 

Pastor Max Ramsey 
 
 

 
Brookfield East Junior Spartans Football 

Concessions 
 
For the fifth year in a row, Immanuel 
supplied the concessions for the Brookfield 
East Junior Spartans football games. On 
total sales of $5,339, we made a profit of 
about $2,800 for the season. This was a 
good profit considering that there were only 
four games compared to five games in the 

2010 season. There is a chance this past year 
could have been our last, depending on what 
the Junior Spartan Organization decides as 
they are considering taking over the 
concessions themselves. 

However, it was a good year. We had 
many of our regular volunteers and some 
new additions as well who gave many hours 
out of their Saturdays to help us. As always, 
it gave us a time of fellowship and 
socializing as well as just having fun. Over 
the four weeks we had about 20 different 
people helping at various times of the games 
and some who stayed the whole day for all 
games. Probably the most exciting time was 
the day we worked the main field and had a 
downpour that stopped everything for about 
an hour. There were many customers that 
appreciated the purpose of the stand and 
where the proceeds were going. A huge 
thank you to everyone for all the help. 

With the money, we plan to purchase a 
defibrillator for the church as well as use 
some towards other mission opportunities. If 
we are asked to continue concessions this 
year, I will be sending out notice to 
everyone again once I know for sure. 

Scott Muro 
 

 
Saturday Night Alive 

There were two Saturday Night Alive 
variety shows at Immanuel in 2011. The first 
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took place on June 4th and the second on 
November 12th . Both shows were hits with 
the wonderful talent from the Immanuel 
community. The admission was, of course, 
extremely expensive—a free-will offering to 
support youth group activities and cans of 
food for the pantries that Immanuel 
supports. Most important, everyone—the 
performers and the audience—enjoyed 
themselves immensely. Thank you to all the 
performers and helpers of the evening, these 
were once again great family events. There 
was a lock-in for the youth after the 
November Saturday Night Alive. All of the 
bleary-eyed adults who volunteered to 

chaperon the youth lock-in and provide 
breakfast on Sunday morning deserve a huge 
thank you from the youth as well as all of 
the rest of us who actually were able to 
sleep. 

Gene Smiley 
 

Christmas in Mission 
 

This year, the calendar was such that 
Christmas Eve fell on a Saturday.  As such, 
Christmas was lived out at Despensa this 
year for a huge number of people.  On 
Christmas Eve, we received a special 

donation of 96 hams from our mission 
partners at Tabernacle Baptist Church and 
Friedens Community Ministries.  All of 
them were distributed to families in need.  
We served  food 149 families (well over 500 
hundred individuals) between Despensa and 
StreetLife that day.  Santa and his elf were 
on hand to give out gifts to kids, and we 

gave out over 200 gifts.  We only put gifts in 
the hands of actual children, so that means 
that over 200 children visited Santa at 
Despensa that day.  StreetLife was active on 
the streets, giving out 150 pairs of ski gloves 



 29

to the homeless on both the North and 
Southsides of the city.  An anonymous 
donor also donated coats and we gave out 
about 25 of them that day.  Three families in 
need were outright adopted by Secret Santas 
that were connected to them through 
Despensa this year. 

The week after Christmas, we served at 
St. Ben’s as a part of our regular 5th 
Thursday.  But we also served the 5th Friday 
and were able to invite  numerous new 
people into the mission with us that day. We 
also gave out hats and gloves and stuffed 
animals for children.  Between those two 
days, we were able to provide a meal, hats 
and gloves, and stuffed animals to 600 
people. God is amazing!  And so are all of 
you who made these missions possible 

through your 
generosity of 
time, talent, 
treasure and 

constant 
prayer! 

Pastor Max 
Ramsey 

The Mission Team 
(Evangelism and Serving) 

 
A Win 

 
Today was what we call a “Re-birthday” for 
a man named David. January 26, 2011, 
David was born anew – given a new heart, 
new eyes, and a new start. Six weeks ago he 
was unemployed, homeless, and at the end 
of his rope. Being a convicted felon (though 
the crime was more than ten years ago, and 
he’s been off paper for ten years), he was 
finding it impossible to even get an 
interview for a job. He was clean and sober 
when we met him and has been since his 
release from prison. That’s a major plus in 
terms of our ability to help someone. He has 
had no police contact during those ten years. 
He was employed for most of those ten 
years as a roofer when the owner of his 
company decided to retire and close the 
company. He was instantly out of work. 
There aren’t any construction jobs right 
now…or at least very few, and those that are 
out there are gotten through networking not 
applications. Over four months of 
unemployment, his savings was used up, he 
got behind on his rent in West Bend, and 
found himself evicted. There are no jobs in 
West Bend, so he thought his best shot was 
here. He thumbed a ride here but found 
himself just as bad off here as there. He had 
never been homeless before. He was 
clueless as to the ways of the street. He 
would not have lasted long out there. It was 
zero degrees the day he called me. He was 
alone, and scared, and knew no one in the 
area. He also has no family save a brother no 
better off than him living in North Carolina. 

He got my cell phone number from 211 
(which I need to do something about) and 
called me, having called countless churches 
and been turned down for help. I turn people 
down, too, so don’t take that as a snooty 
comment. We help who we can. But I heard 
God’s voice when I got this call, that the call 
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wasn’t an accident. I make a habit of trying 
to do what I hear God tell me to do. So, 
when David called, I heard him out. The 
only place I could get him into at that time 
was the same hotel he was in on a voucher. 
The voucher was set to expire that day. So 
we kept him in that room at $277 a week, 
and got him involved in our pantry and 
street mission the next day. The pantry got 
him groceries and the street ministry fed him 
and gave him a sleeping bag, coat, and 
gloves. After talking to him for awhile, I 
realized he was help-able. 

Several of us worked with him on job 
searches and helped him get connected to 
benefits that consisted of a Quest Card (food 
stamps). We were hard on him, but we also 
loved him and accepted him. We took him 
door to door to fill out applications, 
introduced him to people we knew who 
were in a position to hire him. We minced 
no words in telling him if he had come 
across poorly in his attempt to get an 
interview. At first he argued. Then he 
listened. Eventually he got in front of five 
people, and two of them offered him part-
time work totaling 40 hours. We also 
brought him to church. Somewhere along 
the line his eyes opened to God’s claim on 
his life, and to the Kingdom of God that was 
here in the midst of his predicament. Over 
six weeks, I watched an angry, blameful and 
hopeless man change into a humble, quiet, 
and grateful man. Amazing what God does 
with us when God gets a hold of us. The 
transformation allowed him to be gracious in 
the interviews he finally got. Had he gotten 
those interviews sooner, his anger and 
attitude would have blown it for him. 

Last week God connected me to a person 
who buys up foreclosed properties and rents 
to homeless men. The men then labor on the 
upkeep and improvements in exchange for 
greatly reduced rent. I was able to get David 
into one of these homes…I should say that 
the landlord moved heaven and earth to fit 

David in. He, too, tries to do what he hears 
God telling him to do. Had David’s 
transformation not taken place, he would 
have blown this, too. But he is ready for it, 
and today was the day. We paid his security 
deposit and first week’s rent which will 
carry him over to his first paycheck on 
January 30th. 

When I dropped him off at the new place 
today and told him today was his “Re-
birthday” I got to see him the way that God 
created him to be: humble, grateful, and 
amazingly hopeful. He had a proud smile on 
his face. He knew that with God’s help he 
had climbed a mountain. He shook my hand 
and looked me straight in the eye. He told 
me he’s stay in touch. I believe he will. And 
I believe he has as much chance as anyone 
to make it. As I walked away, I heard him 
say quietly, obviously choked up and barely 
able to speak, “Thank you.” I hope he was 
talking to God and not me. It was God who 
saved his life. Jesus was the Good 
Samaritan. We were just the Innkeepers. He 
is on his own two feet as of today. Start to 
finish, it ran about $1700, a bicycle, two 
sleeping bags, some luggage, lots of 
guidance and conversation, and a few trips 
to the food pantry…and thousands upon 
thousands of prayers. 

What’s a soul worth? $1700 and some 
stuff? What’s your child’s soul worth? 
Every one of these people like David is 
someone’s child. We can’t change the 
world. We can’t get rid of poverty. But we 
can help one person help himself or herself. 
Today, that seems enough. 

The Missions Team consists of leaders 
and representatives of all of Immanuel’s 

existing missions. It’s purpose is to provide 
opportunities to share advice and resources, 

to seek resources, and gain accountability 
from the community for successfully 
achieving the goals of each mission.  

The Missions Team also: 
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• coordinates mission and community 
calendars to ensure that missions don’t 

overlap or overtax community resources.  
• holds our missions accountable to 

Immanuel’s missional principles,  
• provides training opportunities for 

participants  
• keeps the mission in front of the 

community through Impact moments during 
worship. 

• Hosts teams from other missional 
communities who come to participate in our 
missions and ministries. The Missions Team 
provides or creates opportunities for visiting 

communities to immerse themselves in our 
mission field and methods. 

To get involved in the Missions Team, 
see your individual mission leader or Pastor 

Max. 
 

The Fellowship Team 
  
The Fellowship Team's goal is to increase 
our sphere of influence/awareness beyond 
our church walls. By reaching our goal we 
will provide opportunities for developing 
and maintaining relationships within the 
congregation and the community outside our 
walls. 

The Fellowships Team's primary 
purpose is to gather our members together to 
spiritually share with old friends and to 
invite in new friends. Through our monthly 
luncheons we are able to greet new people 
and remember those who are no longer 
among us. When we are not busy getting 
ready for our monthly fellowship gatherings 
we are preparing for bake sales or other food 
related fund raisers. 

 In the spring we have the Easter 
Breakfast, which is always a success. During 
the summer the church picnic is held and the 
past couple of years we have had 2 picnics; 
one at Bob and Judy's beautiful lake house 
and one on renewal Sunday along with the 
Discipleship Team. 

 Also during spring and summer comes 
Mother's Day and Father's Day and the 
Fellowship Team likes to involve the youth 
(under the leadership of Malia and Kris 
Kaneta) by making those 2 days very special 
for the parents of Immanuel. They purchase 
the food, serve and clean-up. Even if you are 
not a parent of Immanuel, the day is very 
special to any mother or father, man or 
women of Immanuel. Everyone is very 
proud or our youth! 

 After Thanksgiving each year 
Fellowship holds the Hanging of the Green's 
where we put up our Christmas tree as well 
as all of the other Christmas season 
decorations. Our youth group is always a big 
part of the Hanging of the Greens as well as 
taken down the decorations. What comes up 
- - must come down. In December we are 
very busy with our "Parents go Shopping" 
day that gives our parents a morning break 
to undertake Christmas shopping without 
small children in tow and gives the children 
a fun morning of many activities. The rest of 
weekends our team can join up with other 
teams and their functions, depending on 
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what they have planned for the month. 
 For 2012 we also have it planned to 

invite others from outside our walls with 
their talents for a night of fun, such as 
dances, cook-outs, dinners etc. The 
Fellowship Team is open to many 
suggestions. 

 Kathy Oliver for the Fellowship Team 
of Ann Freigang, Linda Klopfer, Dolores 

Marschall, Chris Jedlicka, Steve Neubauer, 
Melia Kaneta and Kathy Oliver. With many 

helping hands from Anita Lewis, Del 
Marschall, Arlene Bell and Carol Smiley. 

 
The Discipleship Team 

 
During the course of the year, our team has 
undergone a few changes. Several team 
members stepped down after serving well 
and faithfully for many years. As a team, we 
have learned to grow as disciples rather than 
mere administrators. The junior and senior 
high youth have made incredible strides in 
their spiritual growth and we were able to 
give 11 kids a first-time experience at 
summer camp and/or winter retreat at 
Tamarack along with sending three kids to 
Quest at Green Lake. Over half of the first-
time campers found Christ and  spoke of 
their surrender to the Kingdom of God and 
their transformation and we were privileged 
to witness the baptisms of Colby and Cadyn 
this year. Both the junior and senior high 
youth groups have grown to the point where 
our biggest problem is no longer how to 

reach them, but how to provide the resources 
necessary to support them on their faith 
journey. 

Our Sunday school classes are still going 
strong and we have been attempting to 
diversify by broaching new topics and 
encouraging people to step forward to lead 
the group in discussion. We have a 
dedicated group of people that faithfully 
teach our youth and the teachers have done 
just as much learning as the kids. 

Our junior and senior high youth groups 
are flourishing and the kids have done an 
incredible job of inviting their friends to 
come share the experience. Our junior high 
youth group ranges from 12-20 kids per 
night and we have a dedicated group of 
adults that come out to spend time with 
them. Several members of the senior high 
youth group have also been coming when 
the junior high group meets so they have the 
opportunity to spend time with the kids and 
hopefully become role models and mentors 
to kids just a few years younger than 
themselves. 

Melia Kaneta for the Discipleship Team 
 

The Worship Team 
 

Worship – (v.) To give praise, honor and 
reverence to God. 
 
Psalm 89 – I will sing of the Lord’s great 
love forever; with my mouth I will make 
your faithfulness known through all 
generations.  I will declare that your love 
stands firm forever. 
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How blessed we are, that we are able to 
freely worship our Lord and Savior with our 
church family on Sundays, at home with our 
families and in the community with our 
friends.  I am truly blessed to have a place to 
go where I can lift my voice and sing praises 
to the Lord.  A place where I can learn of 
God’s love, His goodness and His mercy.  A 
place where I can be myself, be broken, be 
vulnerable and not be judged.  A place 
where I can pray for others and know that I 
am being prayed for as well.  Worship is so 
much more than a 2 hour Sunday morning 
experience…..but I am so glad that I have 

that experience at Immanuel with all of you! 
The Worship Team is a group of leaders 

who work together to make sure that 
everything that goes on in a worship service 
is meeting the needs of our Community and 
their various worship needs.  Most of these 
people lead their own worship ministry as 
well as meet together as a group to make 
decisions regarding our services.  These 
people are dedicated, hard working and truly 
love the Lord.  They also are active 
participants in each worship service and 
deserve more thanks than I could ever give 
them. 

There are many people needed to cover 
all the components in a worship service, 
which provides opportunities for those who 
are looking for a way to get involved.  If you 
are looking for something to plug into, see if 
you are interested in one or more of the 
following, and contact me or the leader of 
that ministry: 

 
Greeters/Communion Carol Smiley 
Ushers John Wolf 
Praise Team Kris Kaneta 
Sound Melia Kaneta 
 and Scott Muro  
Tech Support/Welcome Gene Smiley 
Special Music/Drama Cathy Muro  
Scripture Reading Max Ramsey 
 
This year, our hope is to see more new 

faces up front, enjoy more special music and 
skits and find other ways to make our 
worship interactive.  We are family, and 
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families do things together!  If you have any 
questions or need additional information on 
a particular worship ministry, please feel 
free to contact me or catch me after church.  
I look forward to worshiping with all of 
you….see you Sunday! 

Cathy Muro 
 
The Administration and Property Team 

 
We sometimes forget the importance of 
having a place where we can gather and 
invite others to gather. Such a place requires 
constant maintenance and oversight. This is 
the charge for the Administration and 
Property Team. Last year we came in under 
our budget and this year we have been able 
to hold to our projected budget. 

 
Formal workdays were not held this year 

for general maintenance, building and 
grounds cleanup and storm window 
installation/removal.  We have been blessed 
to have many people who take it upon 
themselves to make the church facility a 
place that we can be proud of. 
 
Accomplishments in 2011: 
 

o Noffke Roofing has inspected the 
roof in spring and fall.  This 
preventative maintenance program 
has helped to minimize water 
leakage from ice dams on the roof. 

o Thanks to Scott Oliver we refinished 
the tiled floor areas. 

o we installed an air conditioner in the 
church parlor. 

o we built a sound booth in the 
sanctuary for all of our audio 
equipment. 

o We installed new/used sanctuary 
dimmers. 

 
Future Projects: 
 

o We will be scheduling a spring 
workday. 

o We will be replacing the hydronic 
heat valves as needed. 

o We will be refinishing the 
Fellowship Hall tables. 

o We will have Noffke Roofing re-
seam roof with 6 or 8 inch tape. 

 
We thank everyone who gave of their time 
and talents to make our church a place 
where the facilities promote a welcoming 
atmosphere for our visitors and friends. 
John Wolf, Team Leader for Barbara Baker, 

Ellie Freigang, Robert Freigang, Dave 
Freigang, Rudi Roller, and Frank Schery 

 
The Van Ministry 

 
2011 marks a full year for our new Van 

Ministry. 
Every week, the van is used to transport 

a full load of kids to and from four different 
events. During the summer months we bring 
at risk kids from the Milwaukee to spend 
some time in the “Great Outdoors” of 
Brookfield during Youth Fired Up nights. 
Wednesday Youth Nights is a huge success 
in part from the effectiveness of this van. On 
Friday and Saturdays we can transport not 
only our helpers, but within 2 minutes we 
can switch to carrying a full load of needed 
groceries.  
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At times our van is used to transport 
people to the hospital, bank, grocery store, 
etc. Other uses include transporting food and 
people to St. Bens. We also haul clothing in 
it for the street ministry and the pantry 
clothing mission. Our van has been an asset 
on all mission trips and provides 
transportation to and from events at Camp 
Tamarack, and is full each time. In addition, 
it is also used to get Bicycle Bobby to and 
from events. In 2011, it provided almost all 
of Bobby's transportation to church and 
around town to get his identity restored, etc.  

Overall Immanuel’s van spent 15,000+ 
miles in 2011 supporting us in our many 
missions. 

As you know we purchased this van 
under a 0% interest loan and we currently 
make monthly payments of $302 per month. 
Often some folks make special gifts to be 
applied to the balance owed and as of 
January 2012 we have a balance of $13,604. 
“Thank You” for your continued support for 
this very important toll in our mission field. 

Jim Marschall 
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Attendance 
 
“I was glad when they said to me, Let us go 

to the house of the Lord” Psalms 122:1 
 
Your ushering team was privileged to serve 
the friends, guests and members of 
Immanuel during the past year. Attendance 
at Sunday morning services, including 
extended session, at Immanuel, increased 
slightly in 2011 compared to 2010, 82 
versus 78. The average attendance at Sunday 
morning services was 79 in 2009, 75 in 
2008, 73 in 2007 and 60 in 2006. 

The month with the highest average 
Sunday morning attendance was April with 
an average Sunday attendance of 103. The 
second highest month for average 
attendance was May with 94 and March 
came in third with an average attendance of 
92. There were no Sundays with an 
attendance below 50 while there were three 
such Sundays in 2010. 

The largest single Sunday attendance 
was on Easter Sunday, April 24, when 158 
attended service at Immanuel. The lowest 
Sunday morning attendance was 52 on 
Christmas morning, December 25. Our 
Christmas Eve service on December 24 saw 
an attendance of 130. May 22 also saw an 
attendance of 130 at worship. The other 
Sunday service with over 100 in attendance 
was February 13 with 104. 

The average weekly attendance by 
month was: 
 January...............87 July .....................67 
 February.............89 August................ 69 
 March..................92 September.......... 68 
 April...................103 October...............79 
 May......................94 November........... 84 
 June ....................75 December........... 83 

The ushering team is composed of John 
Wolf, Rudi Roller, Frank Schery and Marv 

Stark. 

Budget 
 
Immanuel, like most small churches, 
struggles to make its expenses, giving and 
other income meet. We are constantly 
stretching ourselves to do more things and to 
do those better and this requires that we 
stretch our budget. With the recession this 
past year times were difficult for everyone, 
not excluding Immanuel Baptist Church. 
Thanks to strong efforts at the end of the 
year we covered most of our shortfall for the 
year. Due to gifts given in previous years we 
were able to satisfy our obligations and will 
start 2012 anew. 
 

Immanuel’s Expense/Income Summary for 
2011 

 Actual 
Unified Budget Offerings $121,253.80 
Unified Budget CU $2,359.93 
ABC Offerings $170.00 
TOTAL INCOME $123,783.73 
  
Total Adm. & Property $50,938.60 
Total Discipleship $4,383.46 
Total Fellowship $387.58 
Total Spiritual Enrichment & CC $386.25 
Total Ministry Development $234.95 
Total Worship $5,729.05 
Total Pastoral Staff $67,927.92 
TOTAL EXPENSES $129,987.81 
                                     
NET INCOME -$6,204.08 
 

We need to recognize that these figures 
significantly understate what the 
congregation of Immanuel does. Members 
of the congregation donated the labor for 
almost all of the repairs and renovations to 
the church and parsonage in 2011 as they 
have done in previous years. 

Our mission projects are also “off-
budget.” Despensa de la Paz Food Pantry 
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raised a considerable amount of operating 
money as well as relying on the support of 
Frieden’s Ministries. We have had many 
gifts that have allowed our Street Life 
Ministry to the homeless to continue.  

The Youth Football Concessions at 
Brookfield East raised nearly $2,800 after 
expenses. The money will be used to 
purchase a defibrillator for the church as 
well as for other mission opportunities. 

But constantly stretching to do more 
with what we have and to increase what we 
can do is all part of our mission and the 
mission of everyone in God’s Kingdom. If 
you don’t try to do more, you will never do 
more! 

Lori Kanarek and Jim Marschall 
 

Membership 
 
At the end of 2011 Immanuel listed 85 
members most of whom attend Immanuel 
regularly or semi-regularly. Three members 
lived in other areas of the state and country 
and almost never attend church at Immanuel 
but have asked to be counted as Immanuel 
members and have supported Immanuel. 
Ten other members, who live in the area, 
attend Immanuel sporadically. This leaves 
68 members who regularly attend church at 
Immanuel. 

These membership numbers reflect a 
more traditional approach that counts only 
those who have been voted in as members 
by the congregation and, in recent years, 
have taken our membership classes. 
However, in a broader sense, we have a 
number of people who attend Immanuel 
regularly and are active participants in our 
services, ministries and missions but who 
have not participated in the formal process 
to become members. An indication of this is 
our average Sunday worship attendance of 
82. These stakeholders regularly attend 
worship and often participate in worship and 
other ministries and are truly members of 

Immanuel but have not taken the 
membership classes and been formerly 
voted in as members by the congregation. 
We can count at least 16 such people most 
of whom came to Immanuel after they first 
began volunteering at our food pantry 
mission, Despensa de la Paz. They are also 
members of Immanuel’s community of 
believers.  

Finally, Immanuel’s “virtual 
community” includes people who have 
participated in Immanuel’s missions and 
ministries, such as bible study, the food 
pantry, or the street ministry, but who attend 
other churches or perhaps don’t yet attend 
any church and may live outside of 
Wisconsin. And these, in fact, number in the 
dozens. An individual who lives on the East 
coast but keeps in contact with Pastor Max 
through Pastor Max’s Facebook ministry 
regularly contributes financially to 
Immanuel. CD recordings of Immanuel’s 
Sunday service are sent to in an individual in 
Oshkosh who participates in the Despensa 
de la Paz food pantry and to an individual in 
Michigan who has participated in mission 
trips to Galveston, Texas. They are also 
members of Immanuel’s larger community 
of believers. 

Jim Marschall 
 

Baptism – What It’s All About 
 
The Movement from Mission and Friendship 

to Discipleship 
Bolivar “Bull” Ortiz surrendered his life to 
Christ on Palm Sunday this year in the aisle 
of Immanuel. He laid his sins at the feet of 
the Lord, took responsibility for them, and 
turned over the reins of his life to Christ. 
Bull came into the Kingdom on the day that 
we celebrate Christ’s triumphal entry into 
the heart of Israel – Jerusalem. So 
symbolically, Christ came into Bull’s heart 
to took the throne of his life. Bull is not the 
same man anymore. Bull had been in the 
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Kingdom in the mission for some time 
before that day. Once the object of the 
mission, he had long been the subject of it. 
He had developed a web of relationships 
with other Christ-followers who poured 
themselves into God’s mission every week. 
But like for most of us, surrender is no easy 
thing. It isn’t easy for a man like Bull to get 
onto his knees before a King. But the 
miracle of faith found him on Palm Sunday, 
and his surrender was pure, and true, and 
beautiful. 

This same year, Bull was baptized into 
the community of faith. What had begun on 
Palm Sunday was made public in our midst. 
Bull is now a dead-man walking…he is 
God’s slave, and we are his partners in the 
journey of the Kingdom of God. Bull has 
now brought many others into the Kingdom 
of God. He is a disciple sent…a follower 
who makes followers…an apostle in the 
most genuine sense of the word. Not only 
does he continue to participate in the 
Kingdom at the food pantries, but Bull has 
now planted a new mission to the people at 
the Menomonee Falls Health Care Center. 
From lost to found. From found to seeking 
others that they too might find what he has 
found. From death to new life in the 
Kingdom of God. THAT is what it’s all 
about. 

Arlene Bell is no stranger to terribly 
difficult things. She has long been a 
believer, but there is a difference between 
believing and the radical life change to 
following Christ in the Kingdom. Arlene has 

been in the midst of a battle with cancer this 
year, and in that battle, she found a new 
meaning of both faith and God’s 
faithfulness. She surrendered her life to 
Christ this year, and entered the Kingdom of 
God. What God would not allow cancer to 
do, God accomplished through the miracle 
of faith in Arlene: from death to new life in 
the present Kingdom of God. Arlene now 
serves at both pantries and is changing us as 
much as we are changing her. She is 
bringing others into the Kingdom that she 
now serves. 

Arlene is Bull’s “baptism buddy”. They 
took their faith public together and were 
baptized in our midst on the same day. They 
encourage each other and hold one another 
accountable in the mission. It was among the 
deepest of honors to hear her story of 
redemption and hope and faith come to life. 
I have no doubt that her life will bear fruit 
for the Kingdom of God one hundred-fold. 

Colby Kettleson was a young man 
headed in a lot of wrong directions. He has 
seen much in his young life that would lead 
a weaker person to despair. Even in the 
midst of being pretty lost, Colby never let go 
of God, and God never let go of Colby. 
God’s love was hunting him down. Colby 
knows what it is to be an “outsider”, to be 
excluded and ridiculed. He knows what it is 
to be treated like a thing instead of like a 
human being, precious to his creator. He 
knows what it is to be different and how 
society treats people who are different. For a 
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while, he lived up to society’s expectations 
and got pretty lost as a result. But Colby 
began a journey over the last few years, the 
first steps of which took him to Despensa, 
and from Despensa to participating in Youth 
Nite. 

Colby found a new tribe among the 
young Christ-followers at Immanuel and its 
missions. Colby found a place where he is 
not judged, but rather is loved and accepted. 
He found out what it means to be important. 
And he found out that he is a treasure in 
God’s Kingdom, and a treasure to all of us. 
Colby surrendered his life to Christ, and was 
baptized in our midst. That which was lost is 
now found and all of heaven is rejoicing as a 
result. Colby is at work in the mission 
almost every week, and is bringing hope and 
joy to others who, like him, know the sting 
of rejection. He is an example of 
authenticity and faith for all of us. Colby is 
now changing us as much as we are 
changing him. From rejection to redemption. 
From death to new life in the Kingdom of 
God. No joy to know joy. 

Cadyn is like the love of Christ walking 
around. She is innocent and yet sturdy and 
always close by. She is like a flower leaning 
into the wind. She was never far from God, 
but never connected to God’s Kingdom 
either. Cadyn had a hard time finding her 
place, finding her tribe. Cadyn’s first steps 
into the Kingdom took her through 
Despensa and then through Youth Nite and 

Camp Tamarack, and she has now 
connected her heart to God’s heart and to the 
hearts of other Christ-followers. Once an 
outsider through no fault of her own, she is 
now of the Tribe of Christ. She, too, made 
her statement of faith in our midst, and we 
witnessed her baptism as her family of faith. 
For her, too, there is a movement from 
believing to following, from death to new 
life. 

Immanuel witnessed 6 public faith 
statements and baptized six new disciples in 

our sanctuary. We further sponsored 
another baptism (Jeff Steffen) at Camp 

Tamarack during Junior High Camp. Almost 
all of these are now bearing fruit for the 
Kingdom of God in the mission of Jesus 
Christ. Good seed. Good soil. New life. 

Pastor Max Ramsey 
 

Numbers To Call 
 
In the event you need to contact either 
Pastor Max Ramsey or Jim Marschall for 
any reason, here are their cell phone 
numbers: 
 
Pastor Max.............................262-227-7302 
Jim Marschall........................414-507-2282 
 
Please post these numbers near your phone 
for easy reference. 
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As I think back over the last decade, 
Immanuel is no longer “the best kept secret” 
in Brookfield.  With Gods guidance we have 
become a Beacon of Light in this world. We 
have learned to cast our nets to find the lost 
and yet we all know there is much work to 
be done. Sometimes I try to imagine where 
Immanuel will be in the years to come and 
my mind cannot draw a picture for me, for I 
know it is in God’s hands. The one thing I 
am sure of is God will be with us as we 
continue to tirelessly search for new 
disciples. I look forward to standing with 
each and every one of you on the front line! 
 

Jim Marschall, Moderator 
 

Thank You 
 
Words alone cannot begin to express my 
gratitude to all of you as it has been an 
honor to serve as Immanuel’s moderator. It 
truly has been my privilege to work with of 
you in expanding His Kingdom. Your 
support, guidance, and kind words will have 
a lifelong effect on me and I will forever 
treasure the friendships I have made. Please 
know you are all in my prayers and I look 
forward to supporting Gods crusade 
wherever possible. 

Jim Marschall 
 


